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. Namen centralizacije narocanja

1. Doseganje prinrankov zaradi doseganja nizjih nabavnih
cen in manjsih transportnih stroskov

2. Enoten nastop do dobaviteljev in povecanje pogajalske
moci

3.  Avtomatizacija procesnih opravil, specializacija kadrov
in s tem boljSe poznavanje posameznih nabavnih trgov

4.  Zmanjsanje Stevila narocil
5. Vecja preglednost

6. IzboljSana racionalnost in u€inkovitost
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. E.C. direktive 2004

2004/18/EC and 2004/17/EC

Drzave &lanice morajo:

« lzenaciti elekitronsko izmenjavo informacij z drugimi na€ini komunikacije in
izmenjave informacij

« Sprejeti / uvesti proces nabave, ki je popolnoma elektronski

- Sprejeti / uvesti nove elektronsko podprte nabavne instrumente:
Elektronsko avkcijo
Krovne pogodbe in elekironske kataloge
Dinamicne nabavne sisteme

« Uvesti uporabo digitalnega podpisa

« Zagotavljati transparentnost

« Spodbujati sodelovanje malih in srednjih podjetij pri pogodbah z javnim sektorjem
« |zkoriS¢€ati prednosti izkuSenj iz privatnega sektorja

« Implementacija teh nacel je bila zahtevana do 31.1.2006
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. Proces

1. Zahtevek za nakup — zbiranje internih
zahtevkov za nakup s specifikacijami

2. Pogajanja — iskanje najboljSega ponudnika

3. Dodelitev posla — podpis pogodbe ali oddaja
narocila

4.lzvajanje in spremljanje pogodbe ter
sodelovanje z dobaviteljem
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Povprasevanje Nacértovanje in

ORACLE’

WORKFLOW

Izvajanje pogodb

Izvedba razpisa / avkcije
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WORKFLOW WORKFLOW
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Communication
Cooperation

tenders electronic daily

Ocenjevanje
dobaviteljev
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. Oracle iProcurement

« Namenjen vsem zaposlenim .

 Priprava internega zahtevka na
osnovi nabavnega kataloga, .

predhodnih nakupov, pogodb ali
ponudb

ORACL€° iProcurement

Rezervacija sredstev ob
internem zahtevku

Spremljanje in prevzem narocila

Shopping Cart Home Logout Preferences Help Diagnostics

Shop | Requisitions
Stores | Shopping Lists | Non-Catalog Request | Contractor Request

Receiving | Contractors

Puncheut to MoreDirect.com

Search | Main Store v|| | Go | Advanced Search
Stores
¢, Main Store
Includes all internal catalog items. Punchout to OracleExchange
g@ Supplier Marketplace m Legal Services
SAQQARA (Transparent Punchout) Legal Services
IT Equipment

¢ Exchange Marketplace Q Computers
Punchout to Dell Computers UK

Travel

Informational Catalogs to external travel sites.

¢ Transparent Exchange Marketplace .g@ Maintenance
Transparent Exchange Marketplace

Trans Punchout (All)
Trans Punchout (All)

Facilities Equipment
Facilities Equipment

Power supplies

ﬁ Corporate Express
Corporate Express

Powver spplies

% General Military Supplies

My Requisitions
Requisition Description
14134 T-Shirt XL
14130 Requisition for automotive spare parts
14129 Gamma probe
14075 Temporary Business Consultant in Vision Corp
My HNotifications

Macedonian MoD - General Supplies

Total (USD) Status
550.000,00 |Approved

100,00 Approved
100,00 Approved
2.000,00 Approved
1.200,00 |Approved, Not Applicable

Copy Change
B
R | B
B | B
B | B
B | B

Maintenance supplies, tools, and services

[ Full List

Express Receive

Shopping Cart
Your cart is empty.

Burchosin Hows,

v Check frequently asked guestions
+ Review purchasing policies
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. Oracle Sourcing

« Odprte ali zaprte elektronske

drazbe

* Pregledovanje oddanih ponudb

« Dodajanje razpisnih pogojev

= Overview

Symbol  Supplier Bid
@ Industrial Dre 17154
O Grainger 17155
Lines
Select Line Savings
® |1Dell D900 lap 16.75%

Auction Currency  USD

Online
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2

View |Best Bids by Time %
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View |Savings by Supplier »

- Samodejna priprava nabavnega
narocCila

 Razlicni kriteriji ocenjevanja

]

17154

view

17158

Savings by Supplier

17154
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. Oracle iSupplier Portal

ORACLE iSupplier Portal

Home Logout Preferences Help Diagno

Home | Orders | Shipments | Planning | Finance | Product | Intelligence | Admin

Search |PO Mumber VH ‘ Go |
] Hotifications Planning
Full List » Forecast Schedules
Subject DDate s UMI
Vision Operations - Standard Purchase Order 5576, 0 09-May-2007 23:17:10 Orders
Award Decision: Auction 39619 (Tender for Dell laptops (21) 09-May-2007 06:37:45

s Agreements

Closed Early: Auction 39619 (Tender for Dell laptdi5on Operations - Standard Purchase Order 5576, 0 09-May-2007 06:10:56 x Piartosannks
Reminder: Please acknowledge intent to participate in Auction 13607 {Auction 295) 20-Dec-2004 09:09:45 e Purchase Histo
Issue DGN108 requires comment 12-Aug-2003 16:17:02 Shipments

o Delivery Schedules

= » Overdue Receipts
h_, Orders At A Glance « Advance Shipment Notices
' Full List Receipts
PO Humber Description Order Date + Receipts
5576 10-May-2007 01:16:28 ¢ Refurns
5476 01-Dec-2006 13:54:17 S
=1 + Invoices
h_, Shipments At A Glance Payments 4
Fu"LL‘it e Payments
Shipment Number Shipment Date Packing Slip
ASN-4223 14-1ul-2003 22:00:00
3906ASH 21-0ct-2002 22:00:00 4980

782001 N7-Ann-2001 2720000

£




. Purchasing Intelligence

Procurement Performance

Overview

Y

Welcome, sourcing1! Dashboards — Answers — More Products -

Current Status " Requisition Processing " Procurement Effectiveness " PO Price and Contract Leakage " Receipt Performance ]

Wear Carter

Business Linit

Purchasing Category Product

L]

L]

| Go

I | =

PO Amount A6, 645,171
Hon-Agreement Purchase Rate % 5.90
Agreement Leakage Rate % 4.86
Rejected Amount .0
PO Input Ratio 95.8

PO Amount Trend
Time run: ZE2000 12:53:08 P

Received Amount 106,051, 961.0

Received On Time Amount 4,789,512.5
% Received On Time 4.5
% Rejected 0.0
Requisiton to Receipt Cycle Time 4.5

Trailing 12-month Trend of Requisition Lines Fulfilled Past Expected Date
Time run: SEA2009 12:53:05 PM
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todify - Refresh - Print - Download

Non-Agreement Rate and Agreement | eakage Rate Tremnd
Time vun: HEd2009 12:53:05 P

Fulfilled Requisition

% Fulfilled Past ‘

Month Expected Date
2006 507 o
2006 f 05 o

todify - Refresh - Print - Download

s: PO Amount, Non-A greement A mount and | eakage Amount Tremnd
Time run: ZEE009 12:53:08 P

Select View
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15.00

12.00
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Select View
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Sandwell &
West Birmingham Hospitals m

NHE Trust

BANRAI GOVERM MEM@ olizei Bayern
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UKprocu(g/

Procurement for the Public Sector
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. Questions and Answers
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® ‘ ORACLE IS THE INFORMATION COMPANY



